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Optimal processes with consulting

With W&H Process Consulting, RKW reduces the set-up times of its flexo

press by up to 50%.

New machine, new challenges , , There are many companies that
Our long-standing customer RKW is one of the world‘s offer process optimization but
H

leading manufacturers of film solutions and the market
leader for hygiene and agricultural films, films for the
beverage industry, and packaging for powdery goods.
With the investment in a new high-end flexo printing

only Windméller & Holscher
offers the practical relevance
through the corresponding

press VISTAFLEX CL8 from W&H, RKW was faced professional personnel.
with the challenge of making optimum use of the new Roland Albrecht

technical possibilities of the machine and adapting the
familiar setup processes to the new press.

Director Site Petersaurach, RKW SE

machine, we tailor our consulting to our customers’

Lean Management for efficient setup processes
During Process Consulting, W&H trusts in the Lean Ma-

individual needs and implement the methods directly

on the machine in the customers‘ production.

nagement approach to optimally coordinate all
value-added activities and reduce unnecessary cost
factors. From the basics to the application on the

Performance Format
Reduction of set- 5 days practical

up times by up to related workshop at
50% RKW

Next Steps

Further Process

Consulting for
another machine
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Theory put into practice

In the first part of the 5-day workshop, the basics of
process optimization were jointly worked out, methods
for reduction setup times were explained and the current
setup processes on the machine were documented.
Thanks to the expertise of the W&H team, the partici-
pants were able to put the knowledge gained directly
into practice.

Tests and implementation directly on the machine
During the collaboration between the W&H experts

and the workshop participants, the current status was
analyzed and examined for potential improvements. The
optimizations developed were tested and implemented
directly on the flexo printing press. In addition to the
optimization approaches, the use of high-quality W&H
consumables also helped to reduce setup times.

The result fulfills all expectations: Thanks to the optimi-
zed processes, setup times at RKW were reduced by up
to 50%.

Expectations fulfilled and further consulting booked
With W&H Process Consulting, the setup processes

on the new VISTAFLEX CL 8 flexo printing press were
quickly optimized. Thanks to the proven combination of
process expert and technical trainer, RKW not only saves
time, but also money through reduced material expen-
ses.

In the future, RKW will continue to trust in the Lean

Implementation of the optimizations to the new
VISTAFLEX CL 8
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Customer profile

&

Industry
Flexible packaging

Product

Hygienic and agricultural films,
films for the beverage

industry and packaging for
powdery goods.

Location

Petersaurach, Germany

Management approach and W&H for production opti-
mization. As a result, a further process consulting has
already been booked for another machine in order to
increase the productivity in the long term. We are
looking forward to supporting our customer with our
expertise in the next projects.

Analysis of the current status

Contact KLAUS SCHEFFER
Manager Customer Training  Mail

Phone +49 5481 14 3046
klaus_scheffer@wuh-group.com
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