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Together we optimize your processes during machine setup
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Why Lean Consulting?

The goal of the Lean Management approach is to opti-
mally coordinate all value-added activities and reduce
unnecessary cost factors. During our Lean Consulting
you will learn the basics of process optimization as well
as methods for reducing setup times and the individual
components. Together with the participants W&H experts
will document the current set-up procedures on your
machine and analyze possible improvement potential for
your processes. The optimized processes and structures
are implemented directly at the machine to achieve an
immediate increase in performance. Together developed
standards ensure the sustainable success of the measu-
res taken. We document all results for you and control
the implementation of the defined measures in a follow-
up audit.

Training content
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Basics of process optimization
(Lean Management)

Basics of the setup

Documentation and analysis
of setup processes at the machine

Identification of open potentials

Optimization and standardization
of setup processes at the machine

Presentation and documentation
of the results

Follow-up audit to track defined measures

@ W&H CONSULTING

With a W&H Consulting you will receive practice-oriented on-site consulting related to your individual challenges.
Besides comprehensive expert knowledge we provide professional methods for identifying potential and advise
you on how to implement the improvements.

Learn more about W&H Academy customer training:
wh.group/int/en/academy/customer_training

Find more information on
the back of the page. E
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More details

Target group * Production Manager
e Shift Supervisor

e Machine Operator

Group size For an optimal result we recommend a workshop team of about 6 people, consisting of the
following participants and areas:

* 1 Manager (shift leader/master)
* 2 Machine operators
* 1 Employees from upstream and downstream areas

* 1 Employee to assist with documentation

Machine technology The Lean Consulting is available for the entire W&H machine technology from extrusion, printing
and converting.

Requirements Execution of various set-up processes on the machine during the workshop.

Trainer * 1 Lean Management Expert

e 1 Technical Trainer

Methods * Theoretical basic training in the seminar room
* Practical implementation directly at the machine
* SMED - Single Minute Exchange of Die

Language German or English

Duration » 5 days on-site consulting

1 day follow-up audit (optional)
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For further information or booking requests please contact your local sales partner or the

W&H Academy customer training.

@ training-center@wuh-group.com

Learn more about W&H Academy customer training: Find more information on
wh.group/int/en/academy/customer_training the back of the page. E




